
The immediate 
consequence of 
what you did. 

The change that 
occurred because 
of what you did.

The things that 
you do to deliver 
the programme.

Alignment with UNICEF Country Priorities
Results and indicators must align with the priorities 

specified in the Country Programme Document

Why we need it

The results matrix is important for the
programme definition process, it shows
• what you will be doing, 
• what you will need, 
• what you will deliver and 
• what results you will achieve. 

Results

UNICEF defines RESULTS as desired outcomes
and outputs involving benefits to end
users/clients, expressed as a quantitative
standard, value or rate.

The things you 
need - People, 

Money, Materials.   

INPUTS OUTCOMESOUTPUTSACTIVITIES

How we show results

Indicators are a simple and reliable means to
measure achievement in terms of delivery
(what you did) and change (what it change
resulted from the activities).

Performance Indicators - tracking activities 
completed 

Result Indicators: tracking the changes that 
result from an activity (the change)

1 2 3 4 5 6

Setting Targets

Your targets are defined with your indicators. They show what you how to
achieve in terms of your performance and your results. They should be
numerical values that are realistic. Where possible you should have a Baseline
for your results to be able to track change.

If you aim at 

nothing you will 

hit it every time

A Baseline provide a measure of the initial
conditions before the start of a
project/programme, against which change
can be assessed or comparisons made.

When reporting your results, you will be required to 
produce evidence of your delivery and the change 
achieved. These are the Means of Verification that 
you must specify on your Programme Document. 

Indicators should be (SMART) i.e. specific, 
measurable, attainable, realistic and time bound

Make sure you can reliably attribute 
change to YOUR intervention
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Navigating the Results Matrix

By October 2023, increased 
skills of 500 youth in Nelspruit to 
be better equipped to get a 

job.

STEP 1 – What results will you achieve

Define your Output Statement1

Eg

Training sessions

Describe your Activities 1

Eg

When 

change is 
expected

Who 

Changes

Present 

tense verb 

for desired 

future state

Direction 

of 

change

Change in 

capacity, 

performance, 

conditions

Examples: 
• By 2022

• By June 2024

Examples: 
• Individuals

• Communities

• Populations

• Institutions

Examples: 
• Experience

• Have

• Benefit from

•Are

Examples: 
• Increased

• Improved

• Decreased

• Reduced

• Adopted

Examples: 
• Knowledge

• Skills

• Behaviour

• Conditions

• Policies

Define your targets for your activities2

Eg

The realistic objectives for your activities. Your 
performance indicators

People trained

500

Attendance Registers

Describe your means of verification3

Eg

How will you prove / show your performance?

The stuff that you will be doing to achieve your 
results as per the statement above.

Of the 1000 youth that are trained 500 will 
pass the training test showing an 

improvement in skills

Define your targets for your Results2

Eg

What is the change that you want to achieve

Test Results

Describe your means of verification3 How will you prove / show your results?

R
e

su
lts sta

te
m

e
n

t

When will change 
happen / Timeframe

The Subject / beneficiary 
of your intervention / who 

will be changed

Direction of the change –
positive/Negative, 
Increase, Decrease

What change will happen

WHO

WHICH WAY

WHAT

WHEN
Venue Hire

Equipment

Trainers FeeC
O

S
T 

LI
N

E
S
 

IN
 B

U
D

G
E
T

Training sessions People Trained

INVOICES 
RECEIPTS

ATTENDANCE 
REGISTERS

TEST RESULTS

MEANS OF VERIFICATION

By October 2023, increased skills of 500 youth in Nelspruit to be better equipped to get a job.

EXAMPLE

TARGET

Eg

STEP 2 – How will you achieve your results?

P2
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Navigating the Budget and Reporting

The following includes the details about what your activities will cost (line-item breakdown in the
budget for each activity) and what your results will be (output statement)

REPORTING AND VERIFICATION OF RESULTS

Provide updates about your performance1

Verification of Results by UNICEF2

Carry through your Output statement1

BUDGET STEPS

List your Activities2

Detail the input costs for each activity3

Note: You are likely to have multiple input 
costs per activity

Note: You may have multiple 
activities per output

Note: You may have multiple outputs for 
your programme or project

P2

Programmatic: 
Report on the Indicator Targets via the UNICEF e-

Tools Reporting Portal

Financial: 
Report on Expenditure through a FACE (Funding 

Authorization and Certificate of Expenditures) form

Programmatic: 
Verification of Programmatic Results through a 

Programmatic Visit

Financial: 
Verification of Expenditure reported on through a ‘Spot-

Check’ Visit


